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BUSINESS
REPORT

Date: 17th June 2026
Business Reference:38269

About the Business:

Exciting Turnkey Food Pod Business
 

Step into a scaled national opportunity with these turnkey Portuguese takeaway pods — compact, highly
adaptable businesses designed for rollout across multiple high-traffic locations. Blending rich Portuguese
flavour with a smart, space-efficient design, each pod is built for consistent performance in cities,
townships, and growing markets alike. With low entry costs, simple operations, and a model built for easy
expansion, you can establish and grow your footprint across the country with confidence. This is more
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than a single business — it’s a flexible, scalable platform for building a strong, nationwide presence.

Exciting Turnkey Food Pod Business
Sector: Food

Asking Price:

R 1,880,000

Monthly Profit:

R 65,565

Asset Value:
R 1,300,000

Stock Value:
R 20,000

Yearly Net Profit :
R 786,783
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Business Report

Fully describe the business's activities?

These are a game-changing, compact food business concept that puts the power of a proven, award-winning
brand into a sleek, high-performance unit built for today’s fast-moving market. Designed for high-traffic
locations, these modular, semi-off-grid pods offer a fully turnkey, low-cost entry into the food
industry—delivering strong profitability, fast returns, and the flexibility to grow into multiple locations. With
smart design, low operating costs, and the backing of a trusted reputation, this is a rare opportunity to own a
modern, scalable business that thrives where others can’t.

What Advertising/Marketing is carried out?

Social media, brand activations, and the Golden 5km radius strategy drive customers to your door. All
supplied by franchisor.

Financial projections

All financial projections have been done by the franchisor. Aldes shall not be held liable or responsible for the
accuracy, completeness, or reliability of any figures or information provided to it by the franchisor. All such
data is assumed to be correct as supplied, and Aldes expressly disclaims any obligation to verify or validate
the information. Consequently, any errors, omissions, or inaccuracies in the franchisor’s figures will remain the
sole responsibility of the franchisor.

When does the current lease end?

New 3 year lease signed by landlord and franchise.

What are the main assets of the business?

All equipment and assets are included in the purchase.

Strengths?

Proven, trusted brand with 25+ years in the market builds instant customer confidence
Low startup cost with a full turnkey solution makes entry accessible
Lean operating model supports strong profitability
Semi-off-grid design ensures consistent trading even during power outages
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Weaknesses?

Smaller footprint may limit menu size and operational capacity
High dependence on foot traffic for consistent revenue
Brand positioning may require strong execution to match full-service expectations

Opportunities?

Expansion into underserved township, peri-urban, and rural markets
Ability to scale quickly by rolling out multiple pods
Growing demand for convenient, fast, quality food experiences

Threats?

Competition from other quick-service and street food operators
Economic pressures affecting consumer spending habits
Location risk if foot traffic declines or shifts over time

What is the reason for the sale?

This is an exciting new turnkey opportunity for any buyer who wants to make this bold new step into
restaurant hospitality.


