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BUSINESS
REPORT

Date: 9th March 2026
Business Reference:BFS00253

About the Business:

AIRCON SURGEON FRANCHISE OPPORTUNITY -
Available in all Major Areas
 

Own a Business. Backed by the Drain Surgeon a brand South Africans Trust.

The Surgeon Group, one of South Africa’s most trusted home service franchise networks, is expanding —
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and Aircon Surgeon is now offering new franchise opportunities.

If you’re technically skilled, business-minded, and ready to build something of your own, this is your
chance to step into a proven, supported, and in-demand industry.

AIRCON SURGEON FRANCHISE OPPORTUNITY -
Available in all Major Areas

Sector: New Franchise Opportunities

Asking Price:

R 50,000

Monthly Profit:

R 45,833

Asset Value:
R 0

Stock Value:
R 0

Yearly Net Profit :
R 550,000
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Business Report

WHY AIRCON SURGEON?

Air conditioning is no longer a luxury — it’s essential in homes, offices, retail spaces, and commercial
buildings. Demand for installation, servicing, and maintenance continues to grow.

With Aircon Surgeon, you don’t start from scratch. You step into a brand built on:

A trusted national reputation

Proven systems and processes

Ongoing customer job leads

Business and admin support

Regional franchisor mentorship

Customer Service Support Centre

WHAT YOU’RE REALLY GETTING

You’re not buying a job. You’re building a business with structure, support, and scale.

Your monthly royalty includes:

Access to customer job leads

Use of the Surgeon Group brand

Operational and admin guidance

Call centre support

Business systems designed for service success
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WHAT YOU CAN EXPECT FINANCIALLY (ESTIMATED)

Existing performance models indicate:

Annual Turnover: From R1,500,000 to R2,500,000
Monthly Net Profit: From R33,000 to R50,000
Yearly Net Profit: From R400,000 to R600,000

(Figures are estimates and depend on performance, area, and management.)

FRANCHISE FEE AND SET-UP COSTS

FRANCHISE FEE

 R50,000 per team

 

SET-UP COSTS

R166 750 to R365 000 (dependent on Location, Division, Equipment & Stock on hand, & Vehicle
option)
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TRAINING AND SUPPORT THAT SETS YOU UP TO WIN

You don’t have to know everything — you just need the right attitude.

Aircon Surgeon franchisees receive:

On-site training in Pretoria

Technical and business training

Hands-on practical sessions

Real-world systems and processes

Ongoing mentorship from your franchisor

National brand marketing support

You are in business for yourself, but never by yourself.

YOUR PATH TO OWNERSHIP

Choose Aircon Surgeon

Make an enquiry

Speak with the franchisor

Submit your application

Complete training

Launch your business with full support
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WHO THIS IS PERFECT FOR

This opportunity suits someone who:

Has technical ability (aircon, electrical, mechanical, or related)

Wants to own and grow a business

Can manage staff and operations

Values structure and systems

Is driven, reliable, and customer-focused

FROM ONE VAN IN 1979 TO A NATIONAL BRAND

The Surgeon Group started with one master plumber and a vision: build a service brand people trust. Today
it’s a respected, multi-division franchise network serving homes and businesses across South Africa. Aircon
Surgeon is part of that legacy.

READY TO BUILD YOUR FUTURE WITH AIRCON SURGEON?

Enter a high-demand industry with the backing of a trusted franchise network and systems that work.

Make your enquiry today and take the first step toward business ownership.

SOCIAL MEDIA

Our social media channels are one of the best ways to get to know us, what we stand for and how we
operate.

Instagram @drainsurgeon @electrosurgeon @airconsurgeon @thesurgeongroup

https://www.instagram.com/thesurgeongroup?igsh=MWtneDFyOGk1Z3YxZA==


