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Business Highlights:

Current Sales Volume: +3,000 doors per month

Products: Premium quality standard & custom wood doors

Operations: Fully equipped factory with skilled staff and CNC machinery

Client Base: Repeat orders from hardware stores, builders, and contractors

Online Presence: Professional website and e-commerce store included

What You Get:

Fully operational factory with all machines, tools, and inventory

Experienced team ready to stay on

Established brand with excellent reputation

Full training and smooth handover

No debts or loans — clean sale

Price: R820,000 (Negotiable for serious buyers)

This is a rare opportunity to acquire a cash-generating business in a high-demand sector, with immediate
potential to expand and scale. Whether you're an entrepreneur or an investor, this is a smart move into a

solid, revenue-producing manufacturing operation.

Enquire now — businesses like this don’t stay on the market for long!

Established Door Manufacturing Business for Sale (
Price Negotiable)

Sector: Sales & Services

Asking Price: Asset Value:

R 820,000 "

Stock Value:
RO

Monthly Profit:

R 200,000 Yearly Net Profit :

R 2,400,000
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— Business Report

Machinery Included

e Pneumatic Door Press (25-Door Capacity) Used for pressing multiple doors simultaneously during
assembly. Pneumatic operation ensures even pressure distribution across the entire door surface. |deal
for speeding up large production batches while maintaining quality.

e Altendorf F90 Panel Saw A precision German-engineered sliding table saw used for cutting wood
panels to exact specifications. Highly accurate and durable essential for clean, straight cuts in the early
stage sof door fabrication.

e Fur Men Brushes (400mm/500mm) Handheld brushes used for even application of glue across
surfaces Provides control and precision during assembly without excessive glue waste

e Weinig Moulder (4-Head) Heavy-duty moulder used for profiling and shaping timber components.
Four cutting heads allow for complex shaping and high-speed processing. Ideal for creating detailed
mouldings, trims, or customised edges on door frames and panels.

¢ Induna Industrial Air Compressor Powers the pneumatic systems across the workshop, including the
door press and other tools. Reliable, high-capacity compressor ensuring consistent performance and
uninterrupted workflow.

e Cordless Drills, Circular Saws, Planers, and Palm Routers Essential handheld tools used throughout
the production process for detailed work and customisation Supports precision cutting, smoothing, and
detailed shaping of door components

Digital Presence & ECommerce Channels

Palanka Brothers isn’t just a traditional manufacturer, it's a modern, forward-thinking business with a solid
digital footprint and access to powerful online sales platforms. This opens up multiple revenue streams and
allows for national and international exposure.

Branded Online Store: shop.palankabros.com

Fully operational and user-friendly e-commerce platform. Showcases product ranges with customisation
options, finishes, and specifications. Direct-to-consumer sales channel, increasing profit margins and reducing
reliance on third-party distributors.

Listed on Takealot (South Africa's Largest Online Retailer) Products available to a national audience
through a trusted, high-traffic platform. Integrated order and fulfilment system already in place. Opportunity
to scale through Takealot’s advertising tools and promotions.

Listed on Amazon.com - Access to a global customer base via the world’s largest e-commerce marketplace.
International brand exposure and credibility. Ability to tap into Amazon’s logistics and fulfilment services for
U.S. and global markets

Multi-Channel Sales: Direct (own store) + Indirect (Takealot & Amazon) Brand Recognition: Palanka Brothers
is growing as a recognisable name in the custom door space.

Growth Potential: Room to expand product listings, invest in online marketing, and leverage marketplaces to
drive more volume. Modern Buyer Appeal: The business is positioned to attract today’s digitally savvy
customer base.

IN
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Conclusion

Conclusion Acquiring Palanka Brothers (trading as Palanka Doors) presents a unique and strategically
valuable opportunity to step into a fully operational, revenue-generating, and brand established
manufacturing business. With deep roots in craftsmanship and a forward leaning embrace of technology and
digital retail, Palanka is ideally positioned for growth across multiple channels locally and internationally.
Whether you're an industry veteran looking to scale, an investor seeking a profitable, systematized business,
or a brand looking to vertically integrate door production, this opportunity shows immediate returns and long-

term growth potential.
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