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BUSINESS
REPORT

Date: 15th February 2026
Business Reference:36786

About the Business:

Established Engine Machining & Assembly
Business for Sale – Advanced Equipment, Skilled
Workforce
 

This well-established engine machining and assembly business offers a proven track record of excellence,
delivering high-quality, precision services to the automotive and industrial sectors. With a solid reputation
built over years of trusted service, the company boasts an established client base and a team of skilled
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professionals. The fully equipped workshop, featuring advanced machinery, ensures efficiency and top-tier
results. With ample opportunities for expansion into new markets or related services, this turn-key
business is an ideal opportunity for entrepreneurs looking to step into a profitable and growth-oriented
venture. Don’t miss out on this exceptional opportunity!

Established Engine Machining & Assembly Business for
Sale – Advanced Equipment, Skilled Workforce

Sector: Services

Asking Price:

R 5,500,000

Monthly Profit:

R 133,187

Asset Value:
R 5,506,607

Stock Value:
R 2,500,000

Yearly Net Profit :
R 1,598,247
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Business Report

Fully describe the business's activities?

Assembling and Machining Off All Engines
Cylinder Heads
Strip and Chemical clean of cylinder heads
Complete assembling of heads, fitting of valve inserts and guides
Pressure test. Line bore camhosings of heads, surface grinding of heads, cutting of valve seats.
Conrods
Resize off all makes off conrods
Fitting of small end bushes, resize small and big end bushes, check alignment of conrods.
Blocks
Line drilling, fitting of all types of sleeves, drilling of all types of blocks.
Resleeve off all types of blocks, Hone blocks
Cranks
Crank testing of all types of cranks, cutting of all types of cranks, straightening of all types of cranks.
Polishing off cranks
Rollback and High-up rental.

How long has the business been established?

25 years

How long has the owner had the business?

39 Years

How does the business operate on a daily basis?

Machining and assembling.

How are the clients attracted to the business?

Long term existing clients, marketing, and advertising.

What Advertising/Marketing is carried out?

Billboards and pamphlets, internet and visiting new potential clients.
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Does the business have any contract work?

Only long term existing clients.

What competition exists?

All Engineering Companies in the area but very few that are capable for the big engines and capable and
machine can't compere with our machines

Is the business VAT Registered?

This business is VAT registered.

What is the age analysis of the debtors book?

Strictly 30 days

How could the profitability of the business be improved?

Representative to get on the road to find new customers

What is the total staff complement?

The total staff complement is 10 Employees

Give a breakdown of staff/ functions/ length of service?

Available on request.

Are they on contract?

On Contact and Permanent employees
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Do any have management potential?

Yes

How involved is the Owner in running the business?

Owner Run business.

What are the trading hours?

Monday to Friday
7;30 to 5;00

What are the main assets of the business?

The main assets of the business are the machining machines to rebuild engines of big earthmoving machines
and even cars.
Generator
Compressor
Welding machines
Vehicles and stock.

Are any items not included in the sale?

Yes the building, price available on request.

Do any require repairing?

No all assets are in very good condition.

How have they been valued ?

The value of the assets is a good market retail value.
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Which assets are on lease/HP and with whom?

Nothing

Strengths?

Capable equipment for machining and assembling of industrial engines

Weaknesses?

None.

Opportunities?

To ritch the opportunities on mines and power stations

Threats?

Competition.

What is the reason for the sale?

Retirement


