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How Do I Know if My Business is Ready to Franchise?
 

Franchising can be the perfect opportunity for business owners to expand their business. After all, it’s the franchisee’s
responsibility to invest their own capital and therefore they will work hard to ensure that their investment is profitable.
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Franchising can be the perfect opportunity for business owners to expand their business. After all,  it’s the
franchisee’s responsibility to invest their own capital and therefore they will work hard to ensure that their
investment is profitable.

 

However, not all  businesses are cut out to franchise, therefore Bussines For Sale  has compiled a list of 3
questions to ask yourself before franchising your business.

3 Questions to Determine if Your Business is Ready to Franchise

1.    Can You Clearly Communicate Your Brand?

A strong company concept isn't enough to start a franchise. Entrepreneurs should know exactly what their brand
is and why it adds value. Franchises are about systems and processes; thus entrepreneurs must have solid,
structured plans for operations, communications, and techniques for franchisees to acquire new clients.

2.    Can You Clone Your Business’ Success?

If a business concept only works because of a unique location or because you work 80-hours a week, will you be
able to clone its success? Entrepreneurs sometimes misjudge how much value they personally provide to the
brand, but for a company to convert into a profitable franchise, it must be able to overcome day-to-day obstacles
without the entrepreneur's personal touch.

3.    Can You Afford to Franchise?
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While franchising is one of the more affordable options to grow your business, it is not a "no-cost" method. A
new  franchisor  will  require  funds  to  create  legal  paperwork,  manuals,  training  programs,  and  marketing
materials, in addition to a marketing budget for franchise lead generation.

 

Franchises cannot get off the ground without a steady cash flow, and if the franchise fails, you have to be willing
to lose it all. Before franchising, calculate the risk and determine whether the potential rewards outweigh the
potential loss.

How Do You Successfully Start a Franchise?

To start a successful franchise takes hours of hard work and passion for your business. If you have that, you’re
halfway there. Below we've listed 3 tips to help you successfully start a franchise:

Steady Stream of Capital: Determine how much money you have to invest initially, how much you’re
willing to lose, and how much you'll need to sustain the business for a year.
Create and Follow a Consistent System: Create a sound system for potential franchisees to follow. By
following the system, you ensure that the franchisees preserve the brand which protects your and their
investments.
Find Enthusiastic Franchisees: The degree of excitement you bring to the work is directly related to the
success of any business. Enthusiasm instils a sense of positive energy in the business that everyone can
sense, including your customers and employees.

Why Would Someone Start a Franchise?

Franchising enables your businesses to expand and thrive while also providing people with the option to manage
their own businesses with your assistance and support.

If you’re ready to share your recipe for success and franchise your business, visit Business For Sale, and become
a seller! 
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